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Questions? 

2 

Submit questions by typing them into the 
Questions box in your GoToWebinar 
application.  

We will compile and answer  
them during the Q&A at the 
end of the webinar. 
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1.  Welcome and Introduction  

2.  “Green” Products that Save Money 

3.  RPN Resources  

4.  Membership Administration 

5.  Q&A 
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Agenda 
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Poll Question #1 
How long have you been  

an RPN member? 

VOTE NOW 
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Who is RPN? 
International Network 

•  State and local governments 
•  Federal agencies 
• Colleges and universities  
•  School districts 
•  Businesses  
• Nonprofit organizations 
•  Faith-based organizations 
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RPN Resources 
•  Responsible Purchasing Guides  
   for 15 product categories 
•  Webinars on “green” procurement issues 
•  Quarterly newsletter highlighting “green”  
   purchasing activities and resources 
•  Sustainable purchasing policies  
   and specifications 
•  Model Responsible Purchasing Report 
•  Calculators and other tools 
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RPN’s Multi-Regional Green 
Purchasing Initiative 

2012-2013 US EPA 
Grant Covers 

Projects in EPA 
Regions 1, 4, 7, 9 

PROJECTS MAY INCLUDE: 
•  Creating “green” purchasing 

policies and bid specifications 

•  Reviewing bid responses  

•  Facilitating cooperative contracting 
opportunities for “green” products 
or services 

•  Other “green” purchasing initiatives 
with measurable results  
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Why Buy Green Products? 
•   Reduce air and water pollution 
•   Meet energy efficiency and  

 “zero waste” goals 
•   Minimize toxic chemical   

 releases and exposures 
•   Create “green” jobs  
•   Earn green building credits (LEED) 
•   SAVE MONEY 
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Environmental Claims Increasing 

•  Eco-safe 

•  Environmentally friendly 

•  Earth friendly 

•  Earth smart 

•  Environmentally safe 

•  Environmentally preferable 

•  Essentially non-toxic 

•  Practically non-toxic 

•  Made with non-toxic ingredients 

•  Degradable 

•  Natural 

•  Environmentally safe 

•  CFC-free 

•  Ozone friendly 

•  Recyclable 

Original Source: Kirsten Ritche, Gensler 

9 



www.ResponsiblePurchasing.org                   

Require Vendors to Verify 
Green Claims 

Vendors shall CERTIFY that the sustainable attributes 
claimed in bids are accurate. 

“Third party certification of products and services  
through reputable and nationally or internationally accepted 
certification programs is preferred…” 

Miami-Dade County Buy Green Purchasing Guide, 1/21/2011 

10 



www.ResponsiblePurchasing.org                   

Green Seal-Certified Products 

www.greenseal.org 
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Kelly Panciera 
Communications Manager 

Responsible Purchasing Network 
Direct: 503-208-3786 

RPN Main Office: 510-547-5475 
kelly@responsiblepurchasing.org	  
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Questions?  
Comments? 
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Environmental Products  
That Save Money 

RPN Webinar • Sept 19, 2012 

Alicia Culver 
Executive Director 

Responsible Purchasing Network  
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What is Green Purchasing? 

Procurement of products and services 
that have a green alternative,  
which meets performance requirements 
at a competitive value 
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How Green Products  
 Can Save Money 

•   Lower upfront costs 
•   Conserve energy or water 
•   Reduce paper or fuel use 
•   Lower maintenance costs 
•   Reduce replacement costs 
•   Avoid disposal/cleanup costs 
•   Support the local/regional   

 economy 
•   Offset environmental and    

 health program costs 

15 



www.ResponsiblePurchasing.org                   

Can Bottled Water 
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See RPN’s free Responsible Guide  
to Bottled Water Alternatives 
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Lifecycle Cost Assessment 
Favors Efficient Products 

Considers overall (lifecycle) costs of ownership 

•   Initial price 
•   Utility costs (energy, water) 
•   Maintenance costs  

 (labor and replacement)  
•   End-of-life costs  

 (disposal and recycling) 
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Hand Dryers vs. Paper Towels	  



www.ResponsiblePurchasing.org                   

•  Energy-efficient  
(75% less than incandescent) 

•  Long life (>25,000 hours rated life  
=15X longer than incandescent; 
3X longer than CFLs) 

•  Mercury-free 

ENERGY STAR-rated  
LED Lamps 
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Qualified list: www.energystar.gov 
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Adopt “Best Value” 
Procurement Policy 

20 

“The Purchasing Division is 
responsible for attaining 
value for money, following 
transparent, non-
discriminatory procedures 
[and] supporting Metro 
Vancouver’s commitment to 
sustainability…” 
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Poll Question #2 
Does your organization have a policy that 

allows for lifecycle assessment  
or best value awards? 

VOTE NOW 
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King County EPP Cost Savings 
$60 million EPP purchases; $1.5 million cost savings 

Commodity  2011 Savings  
Toner Cartridges $544,964 

Recycled Aggregates $300,000 
Green Cleaners $161,496 
Tire Retreading $136,320 
Paper Reduction $118,265 

Electronics Recycling   $97,875 
EPEAT Computers   $91,294 

Re-refined Motor Oil & Used Oil Recycling $67,716 
Antifreeze Recycling $23,283 

Total Dollars: $1,541,213 
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•  Evaluate toner/ink costs BEFORE purchasing 
imaging equipment  

•  Remanufactured toner and ink cartridges cost  
 30-60% less per copy than “virgin” cartridges 
   Need strict performance standards 
   Can support local jobs 

•   Require vendors to take-back empties  
 to reduce disposal costs (ask for rebates) 

•   XL toner and ink cartridges  
 reduce replacement costs 

Toner and Ink Cartridges 
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Green Cleaners Save Money 
 CASE STUDY: Hennepin County, 
MN medical center switched  
to green cleaners, non-corrosive 
(peroxide) disinfectant, and  
microfiber mops  
•  7% reduction in cost of cleaners 
•  17% reduction in volume of cleaners 
•  80% reduction in chemical injuries 
Pilot test financed by Hennepin County  
Leading by Example Fund 
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Hand Soap 
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•  Foaming hand soap reduces soap and water 
usage up to 40% compared to liquid hand soap 

•  Green-certified hand soap is less expensive  
than antibacterial hand soap and as effective 

•   Push-operated hand soap dispensers eliminate  
 battery purchase, installation and disposal  
 costs associated with hands-free dispensers 
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Energy-Efficient Equipment 

 CASE STUDY  
 Chicago, IL public housing authority cut its 
annual electricity bill $500,000 by purchasing 
10,000 ENERGY STAR-rated  refrigerators 
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Energy-Efficient  
Purchasing 
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Topeka, Kansas’ built and 
renovated affordable housing 
units to meet ENERGY STAR 
building standards.  

The City found “the Energy 
Star housing units achieved a 
57 percent reduction in power 
consumption compared to the 
non-ENERGY STAR units.” 
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Negotiate Low Prices for EPPs 
Green Your Market Basket List 

• Add “green” products to your  
core/market basket lists so they  
become eligible for vendor’s  
deepest discounts 

• Remove non-green products from core/
market basket list (or contract) to get 
better price breaks on green products 
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How to Offset High Initial Cost 
of Some Green Products 

•  Utility rebates 
•  Energy conservation service agreements 
•  Product leasing 
•  Revolving loans 
•  Grants  
•  Reduce consumption 

29 



www.ResponsiblePurchasing.org                   

Cut Paper Consumption 
Seattle’s Paper Cuts Program 
•  Set 30% paper reduction goal (vs. 2004) 

•  Established duplex printing standard 

•  Copy paper spec = 100% post-consumer 
recycled content/processed chlorine-free 

•  2009 => 28% reduction;  
cost savings = <$80,000  
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Save Time by 
Requiring Suppliers to… 

•  Periodically report $ amount and % of 
compliant products sold on your contract 
(“green” spend) as well as cost savings 

• Calculate environmental benefits 
of purchasing their green products 

• Conduct training and outreach 
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Prioritize	  
•  Largest potential impact 
• Ability to meet environmental/health goals 
• Opportunities for change  

(contracts re-bid) 
•  Ease of implementation  

(use existing specs and  
certifications) 

•  Potential to save money/create local jobs 
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Purchase Cooperatively  

33 

Collaboration among public agencies can: 
SAVE TIME by not reinventing  
the wheel by sharing research,  
specifications, bid solicitation  
documents, and vendor lists to  
create new green contracts 

SAVE MONEY by aggregating  
demand from multiple entities 
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Piggy-Back on Other 
Jurisdictions’ Contracts 

 Santa Clara County, CA is saving ~$40,000 
annually by procuring re-refined motor oil 
using a contract issued by the nearby City 
of San Jose   
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Find Green Products  
on State Contracts 
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Look for Green Products on 
Cooperative Purchasing 

Agreements   
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Poll Question #3 
Does your organization track and report 

the cost savings and environmental 
benefits of your green  
purchasing decisions? 

VOTE NOW 
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Track and Report  
Cost Savings 
Meet reporting requirements 
Measure success! 

•  Determine quantity of “sustainable”  
goods & services used by your facilities 
o Document progress for LEED, policy goals 
o  Identify challenges and opportunities 
o Plan for future efforts 

•  Identify cost impacts 
o Measure cost savings and increases 
o Demonstrate the financial case for  

a Responsible Purchasing Program 
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Alicia Culver 
Executive Director 

Responsible Purchasing Network 
alicia@responsiblepurchasing.org 

510-547-5475 
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Questions? Comments? 
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RPN Resources & 
Membership Info 

RPN Webinar • Sept 19, 2012 

Kelly Panciera 
Communications Manager 

Responsible Purchasing Network  
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Product Categories: 
•  Bottled Water  
•  Carbon Offsets 
•  Cleaners  
•  Computers  
•  Copy Paper 
•  Fleet Vehicles 
•  Fluorescent Lights 
•  Food Services 
•  Graffiti Remover 
•  Green Power  
•  LEDs  
•  Office Electronics 
•  Paint 
•  Tires & Wheel Weights 
•  Toner Cartridges 
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Other Publications 
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Model Responsible 
Purchasing Report 
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EPPNet 

nerc.org/eppnet 

•  Product 
specifications 

•  Vendors of   
 green products 

•  Pricing 
information 

•  Strategies to meet 
green procurement 
goals 

Not available for 
private vendors 
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New Green Purchasing 
Toolkit for Counties 

50 

http://www.uscounties.org/GreenPurchasing/index.html 
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Eco-Labels Calendar 
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Webinars 
Previous:  
•  Purchasing for 

Climate Protection 

•  Cutting-Edge Eco-
Labels 

•  Green Purchasing 
Tools for Federal, 
State, and Local 
Governments 

•  Compostable Food 
Service Ware 

In the works:  
•  Office Supplies 

Roundtable  

•   Green Lighting 

•   Green Carpeting 

•  Recycled and Low-
VOC Paint 

•  Janitorial Tissue 
Products 

•   … and many more! 
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Technical Assistance 
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• One free hour of 
consultation with our staff 
experts 

• Member discounts on RPN 
consulting services 
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Information Sharing 
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• Live discussions about high-priority 
sustainable purchasing topics 

• Online discussion forums to share 
information about green products, 
purchasing policies, and more 
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RPN Awards 
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•  Responsible Purchasing Updates: 
RPN’s quarterly e-newsletter 

•  Responsible Purchasing 
Announcements: periodic emails 
about webinars, events, other 
resources 

E-Newsletter & Announcements 
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•  Job/event postings (email 
info@responsiblepurchasing.org)  

•  Member news  
•  RPN member logo 
•  Member certificate and 

“Eco-Purchasing” book 

Other Member Benefits 
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Poll Question #4 
What additional web resources would you 

most be interested in? 

VOTE NOW 
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Allows for interaction and communication 
between RPN members via Member Directory 

Member Profile 
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•  Allows you to connect with other RPN  
members interesting in green  
procurement 

•  Accessible ONLY by RPN members 

•  Advanced search 

Membership Directory 
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Member Directory Search 
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How to Join 
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•  Everyone in your organization has access 
to your RPN membership!   

•  To set up affiliate memberships, contact 
Marci Yellin, RPN’s Administrative and 
Membership Coordinator, at 
marci@responsiblepurchasing.org  

Affiliate Memberships 
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Kelly Panciera 
Communications Manager 

Responsible Purchasing Network 
Direct: 503-208-3786 

RPN Main Office: 510-547-5475 
kelly@responsiblepurchasing.org	  
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Questions?  
Comments? 
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 Join RPN Membership Benefits:  
�„ Model policies and specifications  
�„ Green purchasing webinars  
�„ Certified green products database  
�„ Expert sustainability speakers  
�„ Responsible Purchasing Awards  

 Consulting Services:  
�„ Custom green specifications  
�„ Green purchasing policies  
�„ Life Cycle Analyses  
�„ Green office audits  
�„ Cost-saving green practices  
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