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Key Terms
Cooperative Contract - An agreement between buyers and vendors 

which is designed to reduce the administrative burden of contracting by 
delegating responsibilities while also leveraging volume to negotiate 
better pricing for members of the purchasing group or consortium. 
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Key Terms
Competitive Bidding/Solicitation – A procurement method where bids 

are solicited from competing vendors, contractors or suppliers by an open 
invitation specifying contract and bid specifications. 
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Key Terms
Environmentally Preferable Purchasing – The selection of products 

and services that have a mitigated effect on human health and the 
environment when compared to other products that serve the same 
function. (a.k.a. green purchasing/procurement)

Responsible Purchasing Network Webinar Cooperative Contracts



www.ResponsiblePurchasing.org   
5

Organizational focus
Vertical

Members of a “vertical” consortium are typically all in the same or a 
related field of business (healthcare, technology, etc.). 

Typically have expertise in needed resources and overlapping 
demand covers multiple commodities. 

Horizontal
Members of a “horizontal” consortium are in different fields of 

business and focus on common needs of all members (office 
supplies, paper, etc.)
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Benefits
Reduced contracted costs due to limited:

RFP development
Advertising & solicitation 
Evaluation, negotiation & contract award procedures
Contract management

Leveraged purchasing power (economies of scale):
Attain competitive pricing 
Encourage responsive service
Shift the marketplace toward environmentally preferable products 

by demonstrating demand 
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Potential Hurdles 

Real or perceived threats with your internal 
contracting rules

Availability of desired products or services
Participation fees
Purchasing commitments/minimums
Changes in delivery schedule/location 
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Contact Information

Phillip Kobernick 
Responsible Purchasing Network (RPN)
6930 Carroll Ave. Ste. 900
Takoma Park, MD 20912

301.891.3683 x 118
phillip@newdream.org
www.responsiblepurchasing.org

Thank You!
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About the Delta Institute

501 ( C)(3) nonprofit organization
Improving environmental quality and promoting 

community and economic development in Great Lakes 
region.

Programs
Green purchasing
Pollution prevention and energy efficiency
Green development
Brownfields
Community development

http://www.delta-institute.org/
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WMSPC Background

Conceived by a group of Grand Rapids area businesses, 
institutions and municipalities in 2006

Goal was to develop voluntary, pro-active program to improve 
local watershed impairments, such as toxics loading, waste 
minimization & stormwater discharges to waste water treatment 
facility

Sustainable purchasing was identified as a strategy that would 
result in measurable reductions of toxics and other pollutants to 
the watershed

Sustainable purchasing involves the purchasing of materials, 
products, and labor in a manner that reflects fiscal responsibility, 
social equity, and community and environmental stewardship

http://www.delta-institute.org/



www.ResponsiblePurchasing.org   
4

Purpose and Mission
“Identify and purchase products and services that have a reduced 

environmental impact…[and] spur economic opportunities for companies 
interested in manufacturing or supplying sustainable products”

The West Michigan Sustainable Purchasing Consortium (WMSPC) is 
committed to developing and providing access to professional 
procurement contracts that support sustainable purchasing in the West 
Michigan community. Key goals of the WMSPC, particularly for the lower 
Grand River watershed area, include improving regional environmental 
quality and stewardship, growing local economies, and increasing social 
responsibility.

http://www.delta-institute.org/
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How WMSPC works

Consortium Objective
Leverage the collective buying power of consortium members

Consortium Purchasing Mechanism
Survey members, research green products & develop RFP
Vendors submit bids to provide products at a certain price 

(Bids based on expected volumes)
Consortium review; accepts bid & signs Master Services 

Agreement w/vendor (should include regular reports & training)
Consortium markets MSA to WMSPC members
All consortium members can buy from the contract at the 

negotiated price

http://www.delta-institute.org/
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Members and Purchasing Power
presenter’s websiteInsert presenter’s org. logo

Members (>90)
City of Grand Rapids
Grand Valley State University
Steelcase
Van Andel Institute
Aquinas College
Michigan DEQ
Grand Rapids Community 

College
Local First
Cascade Engineering
SRG

Paper Contract
Quimby Walstrom is distributor
30% and 100% PCW
Between 10/1/08 –& 8/12/09

purchased over 138,000 lbs
Spent over $97,000
Saved 229,772 lbs. wood

Deicer Contract
Cryotech’s CMA
Wellspring’s EcoSalt

Future Contracts
Green cleaning products
Lighting
Other
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Benefits of Membership

Save money
Small businesses save up to $14.99/carton
Institutional purchasers save approximately $0.32 or more 

per carton as compared to the prices they would pay if they 
bought paper on their own

Networking, collaboration and knowledge sharing
Training/Workshops/Roundtables
Save time and money on RFP process
Help spur economic development
Reduce negative environmental impacts

http://www.delta-institute.org/
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Challenges and Opportunities
Differing procurement 

processes and policies

Timing

End use and Training

Reporting/Metrics

Develop group Terms 
and Conditions

Scale up purchasing over 
the course of a multi-year 
contract

Specify training from 
vendors; pilot programs

Specify reports from 
vendors

http://www.delta-institute.org/
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Contact Information

Paula Levin
Delta Institute
53 W. Jackson Blvd.
Suite 230
Chicago, IL 60604
312-554-0900 x17
plevin@delta-institute.org
www.delta-institute.org
www.wmspc.org
Thank You!
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National Cooperative Purchasing Program

Operates on the same principles as local and 
regional co-ops

National structure for public agencies to aggregate 
collective purchasing power

Improve the overall effectiveness of their purchasing 
processes

Nonprofit Organization 

http://www.uscommunities.org/
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Founding Co-Sponsors

Association of School Business Officials International 
(ASBO)

National Association of Counties (NACo)
National Institute of Governmental Purchasing (NIGP)
National League of Cities (NLC)
United State Conference of Mayors (USCM)

State Sponsors:  70 state sponsors nationwide

http://www.uscommunities.org/
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The Advisory Board

• City of Charlotte/Mecklenburg 
County

• Cobb County 
• Dallas County
• Davis Joint Unified School 

District
• City and County of Denver
• Emory University
• Fairfax County
• Georgia Department of 

Administrative Services
• Great Valley School District
• Harford County Public Schools
• Hennepin County

• Hillsborough School District
• City of Houston
• City of Los Angeles
• Los Angeles County
• Maricopa County
• Miami-Dade County/Public 

Health Trust
• North Carolina State University
• City of San Antonio
• San Diego Unified School 

District
• City of Seattle

Public Procurement Professionals

Advisory Board Program Purchases Over $145 Million in 2008

http://www.uscommunities.org
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Solicitation Process

Solicitations are run by a Lead Public Agency 
selected from the Advisory Board

The RFP or ITB is issued by the LPA and posted online
A national evaluation team is comprised of public procurement 

officials from 3 to 5 Advisory Board agencies

Evaluation is performed and award is made
Contracts are held and managed from day to day by 

LPA
All RFP/ITB and Contract documents are available on the USC 

website
LPAs are available for questions about solicitation

http://www.uscommunities.org/



www.ResponsiblePurchasing.org   
6

Eligible Agencies

Cities
Counties
K12

(Public or Private)
Special Districts
Universities/Colleges

(Public or Private)
Nonprofits
State Agencies

http://www.uscommunities.org/
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Total Program Savings
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Public Agency Value

Competitively solicited contract by a lead public 
agency

No cost to agencies to participate
Best government pricing
Optional and non-exclusive contracts
No minimum spending requirements

http://www.uscommunities.org/
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Offering Earth-friendly products in the 
following categories:

• Office & School Supplies

• Office Furniture

• Janitorial Supplies

• Electrical & Data 
Communications 

• Technology Products

• Office Machines

• School Furniture

• Turf 

http://www.uscommunities.org/

•Auto Parts 

• Maintenance, Repairs & 
Operating    

Supplies

• Public Safety

• Rental Equipment

• Park & Playground 
Equipment

• Homeland Security

• Lab Supplies 
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How To Participate

Register online @
www.uscommunities.org
Click on Register with US tab
Reference Master Intergovernmental Cooperative 

Purchasing Agreement (MICPA)
Registration is one time
Can register more than one dept. and buyer
Registration enables agency to use program and 

to be automatically notified of new contracts

http://www.uscommunities.org/

http://www.uscommunities.org/
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Contact Information

U.S. Communities
2033 N. Main Street, Suite 700
Walnut Creek, CA  94596
Tel: 866-472-7467
Email:  mpelfrey@uscommunities.org
Website: www.uscommunities.org

Thank You!
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