
Responsible Purchasing Guide 
for Light-Duty Fleet Vehicles

Resources and tools for reducing Resources and tools for reducing 
GHG emissions from fleetsGHG emissions from fleets

Presented by Matt Kittell

Responsible Purchasing Network

August 21, 2007

www.ResponsiblePurchasing.org

Webcast: Climate Neutral Fleetwww.ResponsiblePurchasing.org



Webcast: Climate Neutral Fleetwww.ResponsiblePurchasing.org
2

Resources and Tools
Responsible Purchasing Guide for 
Light-Duty Fleet Vehicles, 2007

Improved practices
Cost, quality, & supply
Policies and specs

HEV Calculator
Compare hybrid and conventional light-
duty vehicles

Overview
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Responsible Purchasing Guide for 
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1) Reduce Fleet Size
Match vehicle class to staff duty and 
driving environment

Right size for efficiency
Eliminate underutilized vehicles

No vehicles with low annual mileage
Eliminate inefficient vehicles

No vehicles with low fuel economy

Improved Practices
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2) Drive Efficiently
Train drivers on efficient driving

No aggressive acceleration/deceleration
Follow speed limit and use cruise control
Remove excess loads from vehicles

Exercise proper maintenance
Tire pressure, fluids, filters

Prohibit idling
Conserve fuel and reduce emissions

Improved Practices
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3) Reduce Vehicle Trips
Choose alternative modes of travel 
when practical

Incentivize car pooling, transit, biking, 
walking, teleconference

Improve route planning
Multi-task for lower mileage

Use car-sharing when possible
Promotes efficient scheduling and use

Improved Practices
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Key Points to Remember
Sticker price is not the only cost

Look at life-cycle
Lower emissions and higher quality

Efficient vehicles have proven record
There is a most efficient vehicle in 
every class

In some cases, hybrids too!
And plug-in hybrids?

Cost, Quality, & Supply 
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RPN’s Green Fleet Resources
Collection of policies from leading 
institutions

Policies provide a mandate
Model Policy – Ann Arbor, MI

Collection of bid and contract specs
Specs deliver the goods
Model Specs – Massachusetts, New York

Policies and Specs 
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Calculate Cost & CO2
www.ResponsiblePurchasing.org/calculator/

All light-duty 2007 model year vehicles
Hybrid and conventional

Sample comparison – Prius vs. Crown Vic

Hybrid Vehicle Calculator 

vs.



Webcast: Climate Neutral Fleetwww.ResponsiblePurchasing.org
10



Webcast: Climate Neutral Fleetwww.ResponsiblePurchasing.org
11



Webcast: Climate Neutral Fleetwww.ResponsiblePurchasing.org
12



Webcast: Climate Neutral Fleetwww.ResponsiblePurchasing.org
13



Webcast: Climate Neutral Fleetwww.ResponsiblePurchasing.org
14

Climate Neutral Fleet
Starts with conservation and efficiency

Drive less, drive efficiently
Requires measurement, policy, and 
monitoring

What gets measured gets managed
Requires responsible purchasing

Specify for fuel economy, alt fuels, and 
life-cycle savings

Conclusions 
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How about your own driving?
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