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Overview
Resources and Tools

» Responsible Purchasing Guide for
Light-Duty Fleet Vehicles, 2007
» Improved practices
» Cost, quality, & supply
» Policies and specs

» HEV Calculator

» Compare hybrid and conventional light-
duty vehicles
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Because Every Purchase Matte! Choose a Purchasing Guide

HOME Fleets: Overview
FEEHE G CUIDER Attention: Don't miss out on RPN's Lupcoming Webcast:
PUBLICATIONS Climate Neutral Fleets on Tuesday, August 21, 2007
EVENTS. from 2:00-3:30 pm EST, Visit our events page for more
details.
NEWS

MEMBER DIRECTORY ~ "/elcome to the Responsible Purchasing Guide for Light-Duty Fleet Vehicles.

This guide covers vehicles and fuels that operate efficiently, reduce
DISCUSSION FORUM

SPEAKERS &
CONSULTANTS Below we provide an overview of the following sections: social and
JOB LISTINGS enV\ro.nwn?nLa\ issues; best practices; cost, quality, and supply; policies;
specifications; standards; and products.

Social and Environmental Issues

ABOUT RPN The social and environmental issues section discusses how motor vehicles
MEMBER BENEFITS are a significant source of air pollutants that cause smog and unhealthy air
conditions. This air pollution causes asthma, cancer, heart disease, birth
defects, and brain damage. In addition, these vehicles emit close to one-
CONTACT US  third of the country’s total annual carbon dioxide emissions. By consuming

JOIN RPN

vast amounts of petroleum fuel, motor vehicles reduce U.S. energy security.

Best Practices

RPN is a program of

new 3% . g 3 e i
amer can the negative human and environmental impacts of vehicles through trip

planning and reducton, improved maintenance and operation of

In the best practices section, we discuss how fleet managers can reduce

conventional vehicles, use of fuel-efficient vehicles, and replacement of
gasoline and diesel with clean, low-carbon alternatives. Practices such as
maintaining proper tire pressure and changing oil and filters are standard
and should occur on a regular basis. Other practices, such as purchasing
wvehicles painted in light rather than dark colors to reduce air conditioning

needs in summertime, are one-time decisions that require forward planning.

Cost, Quality, and Supply

Frar imnl ina trin_nlanning and ushicl i measiures flast

greenhouss gas emissions, improve air quality, and increase energy sscurity.

« Overview
Social & Environmental &
Best Practices @
Cost, Quality, & Supply 8
Policies &
Specifications &
Standards &
Products 8
Handy Facts
Definitions

Credits & Endnotes

B Download this Guide

Feedback on this Guide
Please contact us with
corrections, additions, policies
or questions.

Submit Feedback

Personal Links

Logged in as: Matt Kittell
Edit Profile

Edit Contact Preferences
Edit Username/Password
Member Status: Current
Log out
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“ Improved Practices
I

1) Reduce Fleet Size

» Match venhicle class to staff duty and
driving environment

» Right size for efficiency

» Eliminate underutilized vehicles
» No vehicles with low annual mileage

» Eliminate inefficient vehicles
» No vehicles with low fuel economy
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“ Improved Practices
k-

2) Drive Efficiently

» Train drivers on efficient driving
» No aggressive acceleration/deceleration
» Follow speed limit and use cruise control
» Remove excess loads from vehicles

» Exercise proper maintenance
» Tire pressure, fluids, filters

» Prohibit idling
» Conserve fuel and reduce emissions
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“ Improved Practices
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3) Reduce Vehicle Trips

» Choose alternative modes of travel
when practical

» Incentivize car pooling, transit, biking,
walking, teleconference

» Improve route planning
» Multi-task for lower mileage

» Use car-sharing when possible
» Promotes efficient scheduling and use
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“ Cost, Quality, & Supply
/

Key Points to Remember

» Sticker price is not the only cost
» Look at life-cycle

» Lower emissions and higher quality
» Efficient vehicles have proven record
» There is a most efficient vehicle In
every class
» In some cases, hybrids too!
» And plug-in hybrids?
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\ Policies and Specs
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RPN’s Green Fleet Resources

» Collection of policies from leading
Institutions

» Policies provide a mandate
» Model Policy — Ann Arbor, Mi
» Collection of bid and contract specs

» Specs deliver the goods
» Model Specs — Massachusetts, New York
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Hybrid Vehicle Calculator
.

Calculate Cost & CO2 &

» www.ResponsiblePurchasing.org/calculator/

» All light-duty 2007 model year vehicles
» Hybrid and conventional

» Sample comparison — Prius vs. Crown Vic
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Single Car Comparison Methodology Fleet Toal
Are you thinking about purchasing a hvbrid vehicle for vour fleet, but aren’t sure what the benefits are and
whether the higher purchase price is worth it This HEV Fleet Cost and Benefit Calculator Tool will allow vou to
compare the lifetime costs and air emissions of a hvbrid to those of a conventaonal vehicle.

In the first menu, you will choose a hybrid vehicle and a comparison conventional fleet vehicle. f vou would
like to select a different fleet vehicle, click here or on the "enter vour own™ link below. Emissions data are
available for the list of default 2007 model vear fleet vehicles. In all cases, vou can override the default cost
values, which are projections from national fleet data, with your own localized information.

Please click on the field names to get more information where applicable.

Step 1: Choose your vehicles or enter vour own fo

Make

Tos W s
| Prus >

| 8 cyl, 4.6L, Auto (4), 2D (v

Bin 5/ LEV Il %

/ﬁﬁﬂinue )

Madel

Hvbrid Model Standard Model
Ford ]

| 4 cyl, 1.5L, Auto (CVT), 2WD s

PZEV /Bin3 %

Engine/Transmission

Emissions Level

Publication=s | Eventzs | News | Directory | Discussions | Speakers | Job Listings | About RPN | Benefitz | Join RPN | Contact
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HOME  Single Car Comparison Methodology Fleet Toal

PURCHASING GUIDES Step Z: Customize vour selections for each car model or use the default values below
PUBLICATIONS

EVENTS Toyota Prius Ford Crown Victoria

NEWS

MEMBER DIRECTORY
DISCLSSION EORLM Tax Incentives/Price Discount($) |I]- | |'I:|I

Purchase Price —» (52432800 | —> [$21.056.00

SPEAKERS &
CONSULTANTS City Fuel Economy (MPG) — |a'-1-8. | — |15

JO8. LISHNGS Hwy. Fuel Economy (MPG) =P |45 | —_— |23

ABOUT RPN Other Cost Factors

MEMBER BENEFITS Annual Mileage
JOIN RPH
CONTACT US

Years of Use

Gasoline Cost

RPN iz a program of Discount (%)
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Percentage of City Driving

(<< Previous )(>> Continue )

Home | Purcha=ing Guides | Publications | Events | News | Directory | Discussions | Speakers | Job Listings | About RPN | Benefits | Join RPN | Contact
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Because Every Purchase Matters. Choose a Purchasing Guide JEEC=8440)

HOME  Single Car Comparison Methodology ) Fleet Tool

PURCHASING GUIDES Step 3: Customize these variables or use the default values below
PUBLICATIONS

EVENTS Toyota Prius Ford Crown Victoria
HEWS

MEMBER DIRECTORY
DISCUSSION FORUM Annual Maintenance Casts | s437.77 |$555_52

Resale Value | 4949524 | 5233356

SPEAKERS &
CONSULTANTS (<< Previous ) (>> Finish

JOB LISTINGS

ABOUT RPN
MEMBER BENEFITS
JOIN RPH
CONTACT US

RPN is a program of
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Because Every Purchase Matters. Choose a Purchasing Guide JEEE=844C) i’

HOME  Single Car Comparison Methodology

PURCHASING GUIDES Step 4: Get Results
PUBLICATIONS  Ysing the inputs provided, this tool calculates the full life-time costs, including capital and operating, of both

the hybrid and conventional vehicles and the difference in cost between the two.

HEWS Previous Page Start Owver Print Results Tell a Friend Fleet Calculator

MEMBER DIRECTORY
DISCUSSION FORUM

SPEAKERS & @iom Savings from Hybrid

CONSULTANTS
JOB LISTINGS

Summary Results:

Carbon Dioxide

Carbon Monoxide 881 lbs.

Hitrogen Oxide 11 lbs.
ABOUT RPH

MEMBER BENEFITS
JOIN RPH

CONTACT US

Particulate Matter I gms.

Hydrocarbons 15 lbs.

new 4
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Cumulative Cost of Tovota Prius

Cumulative Cost of Ford Crown Victoria

Lifetime Savings from T@

Average per-mile savings from Toyota Prius
Awverage annual cost of Tovota Prius
Average annual cost of Ford Crown Victoria

Awverage annual savings from Tovota Prius

Previous Page Start Over Print Results

Tell a Fnend

§21,106.79

$32,471.07

§11,364.28

§0.15
54,221.36
§6,494.21

§2,272.86

Fleet Calculator
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“ Conclusions
R

Climate Neutral Fleet

» Starts with conservation and efficiency
» Drive less, drive efficiently

» Requires measurement, policy, and
monitoring

» What gets measured gets managed

» Requires responsible purchasing

» Specify for fuel economy, alt fuels, and
life-cycle savings
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How about your own driving?

Join the Movement to Downshift Your Driving
http://c3.newdream.org/

arbon onscious onsumer
3 BIG changes start with small steps | L

This Month: Downshift Your Driving
@ Go Car Free One Day A Week

Take the Pledge, Spread the
Word, and Win a Fabulous
1]

What are you doing

301 1o change the world this summer?
Irvecihotd in this campaign you could win_

Bike Hundreds of miles. Mest
incredible pecple. Live with the land
" Chan,
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Responsible Purchasing Guide
for Light-Duty Vehicles

Resources and Tools for Reducing GHG
Emissions from Fleets

Matt Kittell, RPN Program Manager
301-891-1004, matt@newdream.org

www.ResponsiblePurchasing.org/Forum/
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