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Today’s Audience: 185+ Registrants

• 29% - Local Governments

• 20% - Businesses (buyers, sellers, consultants)
• 15% - Nonprofits 

• 13% - State Agencies

• 11% - Higher Education 

• 7% - Federal Agencies (EPA, USDA, DOE)
• 4% - Schools (K-12)
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Responsible Purchasing Network

RPN is a nonprofit network 
that develops cutting-edge 
tools to help government 
agencies, public institutions, 
and businesses purchase 
sustainable products and 
services.
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RPN Resources
• ~20 Responsible Purchasing Guides
• Webinars
• RPN newsletter
• Technical assistance
• Model specifications
• Sample purchasing policies
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Presenters
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Alicia Culver
Executive Director, RPN

Successful Paper Reduction and 
Procurement Strategies

Julie Weiss
Project Manager, City of Palo Alto, CA

New Paper Reduction 
and Paper Purchasing Policy

Joshua Martin
Director, Environmental Paper Network

EPN’s 2018 Global Paper Vision 
and Updated Paper Calculator

Karen Cook
Sustainability Project Manager, 

Alameda Co., CA 
2018 Paper Reduction & Purchasing Policy



www.ResponsiblePurchasing.org   

Sustainable Paper Procurement: New Tools and Strategies for Success

Audio and Recordings
• Participants are muted. 

• This presentation will be
recorded.

• The slides and recording will be posted on RPN’s 
website.

• Please fill out the survey following the webinar.
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Coming Soon: 
RPN’s New Paper WebPage

• Policies and specifications
• Case studies and best practices
• Link to EPN Paper Calculator
• Other tools and resources
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Questions?

Submit questions for presenters or the moderator at 
any time by typing them into the GoToWebinar

QUESTION BOX. 

We will compile and answer the questions…
• After each presenter and 
• At the end of the webinar 
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Polling Question #1
What is your biggest challenge when buying 

sustainable paper?

VOTE NOW
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“We share a common vision of a forest, pulp and paper industry that 
contributes to a healthy, just and sustainable

future for all life on earth.”

11



Global Paper Vision – Priorities 

We call upon the global paper industry, consumers, retailers, 
governments, investors and non- governmental organizations to 
commit to urgent actions encompassing the following priorities, 
addressing the entirety of the paper life-cycle:

• reduce global consumption and promote fair access to paper
• maximize recycled fiber content
• ensure social responsibility
• source virgin fiber responsibly
• reduce greenhouse gas emissions
• ensure clean production
• ensure transparency and integrity 
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environmentalpaper.org/stateoftheindustry2018
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With a commitment to 
ethical paper purchasing 
large institutions can:

• implement their values 
and achieve internal 
goals.

• join a global 
conservation 
movement moving an 
entire industry toward 
marketplace solutions.

EPN resources can help. 
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Forestry Certification

FSC SFI

Overall Prescriptive & performance-based Flexible & systems-based

Max. clearcut size In the U.S., varies by region from 10 to 

80 acres

120 acres average across N. America

Pesticide use Prohibits use of atrazine and other 

persistent, bioaccumulative, and toxic 

chemicals

Shorter list of the most hazardous 

chemicals prohibited, “except where 

no other viable alternative is available”

Old-growth forests Explicitly recognizes the rarity of old-

growth forests in the U.S. and prohibits 

harvesting or road construction in them

Requires “support of and participation 

in plans or programs for the 

conservation of old-growth forests in 

the region of ownership or forest 

tenure”

Indigenous peoples’ 

rights

Requires outreach to tribal 

representatives + protection of 

indigenous peoples’ rights, both legal 

and traditional, on public + private lands

No requirements on private lands

On public lands, requirement to confer 

with affected indigenous peoples
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New in the Paper Calculator 4.0

• Tissue products included

• Expanded impact categories, including forest impacts

• Better user interface, including tool for determining paper volume based 
on number of sheets/reams of paper.

• Updated methodology and new data sources previously unavailable
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Have our collective efforts made a difference?

• Hundreds of stakeholders engaged in green innovation and sustainable 
supply chains

• Progress on achieving zero deforestation for pulp and paper products

• Many responsibly made and certified products available

• Strong paper recovery rates, less toxics, innovative uses of “waste” 
byproducts and increasing energy efficiency per unit
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Thank you.

Joshua Martin: joshua@environmentalpaper.org
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Polling Question #2
What steps has your organization taken to 

purchase sustainable paper?

VOTE NOW
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Successful Sustainable Paper 
Procurement Strategies

Alicia Culver
Executive Director

RPN

30
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Sustainable Paper 
Procurement Strategies
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• Adopt sustainable procurement policy

• Establish paper reduction procedures 
(e.g., paperless communications, duplex printing, etc.)

• Establish standards for environmentally preferable paper, 
printing services, and imaging equipment

• Specify/purchase imaging equipment that reliably scans, emails, and prints 
double-sided using 100% recycled-content paper 

• Negotiate discounts for environmentally preferable paper

• Track and report cost savings and environmental benefits
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Types of Sustainable Paper Policies
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• Stand-alone Sustainable Paper Policy

• Section of an EPP/
Sustainable Procurement Policy

• Section of a Green Electronics Policy

• Paper Reduction Goals in a 
Climate Action/Sustainability Plan

• Administrative Procedures
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Multi-Attribute Third-Party 
Certifications for Copy Paper
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• Green Seal 
GS-07: Green Seal Standard for Printing 
and Writing Paper (2013)

• UL EcoLogo
UL 2771: Sustainability Standard for 
Paper (2011)
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Green Seal Standard 
for Office Paper (GS-07)

34

• Product must have at 
least 30% post-consumer 
recycled content

• Product must be process 
chlorine-free

www.greenseal.org/Portals/0/Documents/Standards/GS-7/GS-7_Ed6-
1_Printing_and_Writing_Paper%202018.pdf

http://www.greenseal.org/Portals/0/Documents/Standards/GS-7/GS-7_Ed6-1_Printing_and_Writing_Paper%202018.pdf


www.ResponsiblePurchasing.org   

Sustainable Paper Procurement: New Tools and Strategies for Success

Find Green Seal-certified Products
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UL EcoLogo Standard for Paper

36

• Product must come from sustainable 
forest

• Points given for recycled content (no 
requirement) and other attributes

• Product must not use “elemental” chlorine 
(may use chlorine dioxide during product 
manufacture)

• Certified products listed on the UL SPOT 
Database
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Find UL EcoLogo-certified Products
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Single-Attribute Third-Party 
Certifications for Copy Paper
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• Forest Stewardship Council (FSC)

• Sustainable Forestry Initiative (SFI)

• Chlorine-free Products Association (Process 
Chlorine-free or Totally Chlorine-free)

• Green-e (Made with renewable energy)

• USDA Biobased 
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USDA Biobased Paper?
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Federal Recycled Content 
Guidelines for Paper

40

www.epa.gov/smm/c
omprehensive-
procurement-
guidelines-paper-
and-paper-
products#01

http://www.epa.gov/smm/comprehensive-procurement-guidelines-paper-and-paper-products
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RPN-Recommended 
Specifications for Copy Paper
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Minimum 30% post-consumer 
recycled content 
(EPA CPG-compliant)
AND
Certified by Green Seal, 
UL EcoLogo or Forest 
Stewardship Council (FSC)
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Read Product Specs Carefully
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Strategies to Secure Better Pricing 
for Sustainable Paper 
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• Negotiate a SEPARATE CONTRACT for sustainable paper 

• Check pricing on COOPERATIVE purchasing agreements

• Utilize state and local government contracts

• Add sustainable paper to your CORE/market basket list

• REMOVE virgin paper from your core/market basket list

• BLOCK unsustainable paper products from your contract 

• Ask EXISTING vendors for better pricing on sustainable paper
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Paper Tracking Options
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• $ Spent on Paper Products Over Time

• % of Compliant Products Purchased 
(Compared to Goal or Over Time)

• Cost Impacts

• Environmental Benefits
(using EPN Paper Calculator)
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Paper Purchasing: Portland, OR

47

• Goal
At least 30% post-consumer 
recycled content (PCRC) for 
all paper purchases

• Results
For FY 2015-16, 99% of paper 
purchases had 30% or higher 
PCRC
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Environmental Benefits: City of Portland, OR
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King County Sustainable Purchasing 
Strategies for Copy Paper
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Questions/Contact Info

Alicia Culver
Executive Director
Responsible Purchasing Network
510-367-3676
alicia@responsiblepurchasing.org
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City of Palo Alto
Paper Reduction and Paper 

Purchase Policy
May 9, 2018

Julie Weiss
City of Palo Alto, Public Works
Julie.weiss@cityofpaloalto.org

650.329.2117
cleanbay@cityofpaloalto.org



Home to:
• Stanford University
• “Birthplace of Silicon Valley”
• 67,000 residents 52



Overview
• Paper policy was revised in 2003 

and in 2018
• Green Purchasing Program is led 

by Public Works–Watershed 
Protection

• Driven initially by pollution 
prevention goals, e.g.,: paper 
(dioxin concerns), less-toxic pest 
management, and custodial 
products, zero waste;

• Green Purchasing Policy adopted 
2008

Palo Alto’s Green Purchasing Program
First green purchasing effort was paper policy was in 1991 before there 

was a green purchasing program.
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Why we care

§ Pollution  and Waste Prevention
§ City Policies that intersect with paper use and procurement

– Paper policy in 1990s, 2003
– Mercury and Dioxin Reduction Policy, 2001
– Support for Sustainability, 2007 
– Green Purchasing Policy, 2008
– Zero Waste by 2021 Directive
– Climate Action Plan--Default to Green” aspirational goal

§ Paper is a visible sustainability signal to the organization
§ Paper Reduction=Cost Savings
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Who else buys 100% 
recycled-content papers?

• San Jose
• Santa Clara County
• City of San Francisco
• Alameda County  
• City of Portland OR) 
• King County, WA  
• Minnesota Pollution Control Agency
• US EPA Region 3 (Philadelphia, PA) 
• US EPA Region 9 (San Francisco, CA) 
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Highlights of Paper Policy
Full policy at cityofpaloalto.org/sustainability

• 25% paper reduction target from 2016 levels (5% year)

• Standards for recycled content office and custodial papers:
– Copy paper, letterhead, utility bill inserts are 100% recycled content, PCF
– 30% for note pads, notebooks, manila file folders, calendars, mailing labels, 

sheet dividers, sticky notes and easel pads; 

• Vendors must comply with policy and report on paper use upon request;

• Imaging equipment must be compatible with and only use 100% recycled 
content paper

• Provides guidance on getting best price for paper products 

• City does not have to exclude competition or purchase products or services 
that do not perform adequately or are not available at a reasonable price in 
a reasonable period of time (Zero Waste Program can waive the 
requirement); 56

https://cityofpaloalto.org/services/sustainability/cityefforts/sustainability_policies_.asp


Goal Current What’s Next

Maximize 
recycled 

content for 
office 

papers

• Copy paper
• City letter head 
• Utility bill inserts
• Most vendor printing
• Standards for custodial papers

100% PCRC, PCF in most cases

• Look at smaller-use office 
papers for minimum 30% 
(manila folders, note pads, 
labels)

• Encourage FSC products

Paper 
Reduction

(5% per 
year target)

• Managed Print Services contract
• Paperless Campaign
• Junk Mail Reduction
• Some electronic billing, filing, forms 

and contracts
• Zero Waste Outreach
• Vendor Reporting

• Deploy Abacus software on 
copiers in 2018  (prompts users 
to reduce paper, tracks paper 
use);

• Paper Reduction Plan/ expand 
paperless culture: electronic 
billing, filing, forms, contracts, 
document review

Policy Implementation Status
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Less Paper=Money Saved
Palo Alto’s 25% reduction target (copy paper only)=$95K annual savings 

• Total spend: $379,827
• Average monthly spend: $34,530
• Cost per sheet b/w: 9 cents (22 cents for color)

Assumes just copy paper via ARC managed print service contract 
from February-December 2017. Does not include paper use from 
external printing vendors or desk top printers.
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Environmental Benefits Of
100% Recycled Copy Paper 

237 fewer trees, energy savings equivalent to 5 homes/year, 
reduced CO2 equivalent to six cars/year. 

Paper used February-November 2017 (28,195 lbs.) compared with 30% recycled content paper used in previous years. 
Including vendor paper used during this time increases beneficial impacts by approximately 30%.
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Lessons Learned

1. Quality paper counts. Bad paper= Policy Death.
Palo Alto currently uses: 

• New Leaf Pioneer, 100%  PCRC, 20#, PCF, FSC (printing 
vendor)

• Husky Copy 100% PCRC, 20#, PCF, SFI (copy paper via 
ARC managed print services contract)

2. Imaging equipment suppliers can be ill-informed about the 
quality of recycled paper.  Read: The Environmental Paper 
Listening Study by Conservatree/Susan Kinsella

3. Let the largest/most scrutinizing paper users test any new 
papers for approval

4. Policy compliance is an ongoing process, not a project. 
Prioritize what you need to fix, you probably can’t make your 
system perfectly water tight
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5. Place requirements in all key contracts:
• Managed Print Services contracts (copiers) 
• External printing services
• Office supply and custodial contracts
• Require reporting upon request
• Place preferred paper in “Market Basket”

6. Build policy into the organization:
• Educate people about how/why of policy
• Place in Purchasing Manual
• Use “blocking functions” to avoid  incorrect paper purchase,  e.g., 

web-based orders, P-cards, petty cash reimbursement
• Have multiple department heads sign the policy to prevent 

unilateral decisions about your paper policy;
• Use tech to track paper use and impacts (e.g., Abacus/similar);

Lessons Learned
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7. Peer review your policy. Palo Alto’s policy was peer reviewed by: 
Alicia  Culver: Responsible Purchasing Network, and Susan 
Kinsella, Conservatree Paper (nonprofit);

8. Offer help to coworkers to locate appropriate substitute papers, 
waive requirements when the right paper cannot be found;

9. Stay in touch with organizations like RPN and EPN.

Lessons Learned
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Challenges/Next Steps
1. Reduce paper use

Potential solutions: 
• Draft Paper Reduction Plan (roles for different departments)
• Expand and monitor current paperless efforts (automatic duplexing, 

DocuSign, electronic filing and business processes
• Deploy Abacus software to track individual paper use and savings

2. Institutionalize policy awareness/conformance  
Potential solutions: 
• Expand use of EPN Paper Calculator for all paper types.
• New enterprise resource planning software may flag priority items to 

green and prompt users on policy guidance; 
• Attend Purchasing staff meetings. 
• Staff outreach during Pollution Prevention Week and Earth Day
• Ensure budgeting team is aware of policy.  
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For more information:
Julie Weiss, Watershed Protection Manager
City of Palo Alto, Public Works–Watershed Protection
Julie.weiss@cityofpaloalto.org
650.329.2117
cleanbay.org 64
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Buy Less & Buy Better: 
Alameda County’s 

Strategic Paper Initiative

Karen Cook, Sustainability Project Manager
May 9, 2018



Goal: Buy Less
Strategy: Set 20%    target in climate action plan 

Countywide
Contract changes

to require duplexing

Agency
Process changes to 

adopted digital business

Employee
Behavior change 

through campaigns
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1. Pilot test paper with key 
stakeholders

2. Bid only for 100% PCR for regular 
white copy paper

Goal: Buy Better
Strategy: Procure 100% PCR exclusively

Savings of 
$3.80/case
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Paper Reduction Progress
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$95K Net 
Savings

32%
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We’re Making a Difference

Avoiding carbon pollution equivalent to 

removing 94 cars from the road 

for one year.

Environmental impact estimates were made using the Environmental Paper Network Paper Calculator 

Version 3.2.1. For more information visit www.papercalculator.org. Based on 2010-2017 paper use 

reduction, accounting for transition to 100% PCR.

Actual reductions over baseline are:  473 mtCO2e and 6639 fewer trees

Using fewer trees equivalent to

102 football fields of forest.
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Modernizing Government Services

Deskside 
Printers 
and TonerDigital 

Documents

Mobile Work 
Environment

Copy 
Paper

Offsite 
File 
Storage
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Website

www.acsustain.org

County Contractor 
for Office Paer:
Give Something Back
Contact : Louis Schuster
Phone: (800) 261-2619
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Thank You!
Karen Cook

Sustainability Project Manager
Karen.Cook@acgov.org

(510) 208-9754
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Q&A

73

Submit questions at any time by typing 
them into the GoToWebinar

QUESTION BOX. 


